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SECURITY INFORMATION 


NIS COMMITTEE MEETING NO, 117 


30 October 1951 


1, Th® following ware presents 


Dr. Appleton 
Lt. Col, Kiel 
Lb. Col. Rogers 



State 

Army 

Navy 

Navy 

Air Force 
CIA 


DOCUMENT NO. 

NO, CHANGE UN CLASS. 
"TiC DECLASS!FIED 

TLiSS. CHANGES TO: 
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TS S C 


AUTH: HR 70-2 

OATtY_^Yj 98 fijE VIEWEfti. 0 1 8 645 , 


CIA (Chairman) 


2. Th© Chairman Informed th© Committee that informal inquiry had revealed that 
no revision of the JCS Priorities List is contemplated at this time. It Is ejected 
that th© ICS will again review th© prioritio® matter to January 1952^ however, 
present Indications are that no changes ares to prospect. 

After discussion , th© Committea decided that planning for the F,Y. 1953 
NIS Production Schedule would proceed on th® basis of the present JCS Priorities 
List. 


3, The Awry member reported that the statement of his agency regarding th© 
relsasa of certain NIS elements to the International staff of SHAPE would be sent 
directly to D/8 during the coming week. He also reported that his agency h«d 
received a request from the international staff of SHAPE for terrain studies on 
certain European areas, and that Army was acting directly to the matter since no 
specific mention was mad© of the NIS. 

4. Th© Chairman received the views of the aombsrs relative to the Air Force 
proposal for revision of th® Outline and Outline Guide for Section 83 (Air Force), 
copies of which were distributed for study at the last meeting. The Amy mamba r 
indicated approval of th© proposal without change. The Navy member stated that 
his agency 8 s comments wore not ready but from discussions with those studying the 
proposal he was of th© opinion that few, if any, substantive changes would be 
suggested. Navy ccDments will be forwarded to th© Air Force, with a copy to D/B. 
The State member approved the proposal with a minor change which was acceptable to 
th© Air Force Kate?, The Chairman than presented, to detail, a number of comments 
and suggestions reflecting th® D/B views on the proposal. The Air Fore® member 
stated that h© would ascertain the position of his agency respecting D/B’s ccraasnts 
and suggestions and would than bring the matter up for further discussion at a 
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late s’* mooting. Th® Chsilraan suggested a mating of D f& and Mr Forea repr© ssntatl ve 8 
if further clarification is moe scary on any points raised by D/B. 

5* la reference to obtaining intelllgenoa materials from ECA files for use 
la NTS (sse paragraph 9 NIS Committee lies ting Ho* 116} * the Chairman reported that 
a project of this nature had already been undertaken by CIA with th© approval of 
th® I AC and the EGA, (See IAC«*D«»19* dated 27 April 1951* and minutes of IAC 
mooting o£^^ 1S951) , Following approval of the project in May 1951* the CIA 
allocated IHHESf^ F.Y. 1952, for the purpose of microfilming all material 
of intelligence valua in ECA and other Foreign Mission files in the European 
area. A preliminary survey was made by a CIA representative between 8 May * 19' Jut® 
1951, to determine what files son tain® d data which should bo screened and selectively 
microfilmed, A Microfilm Teem was then dispatched which has bean actively engaged 
in microfilming the contents of these files. Present plans call for another, 
microfilm team to bo engaged in this work for the next year. Films are now being 
reoolvad in CIA and accession lists will fee distributed to th® Intelligence 
Agencies no that they may select and request copies of microfilms of interest to 
them. 


Th® Chairman said* however, that it did not appear that photographs were 
being acquired under this project. Be said that h© would* therefore* prepare a 
memorandum to OSD requesting that steps be tabsn to satisfy this requirement also. 

6. In respect to photographic material for th© MS the Chairman urged the 
State member to emphasise to the US missions that they can assist greatly in 
improving the quality of HIS photographs fey saarching out and obtaining originals 
of photographs of Intelligme© interest thay appear in publications in their 
area, or that eon® to their attention in easy otter way,, The State member was 
asked to work closely with G/R (Graphics Register) CIA* with the view of furnishing 
guidance to US missions as to th© photographic requireraats for the HIS. 

Th© Chairman informed the Committee that D/B and G/R wore now examining 
all published HI 3 to d® terrain® their photo deficiencies for the purpose of giving 
galdtao* to G/R in acquiring photographs for us® in the HIS Maintenance Program. 

(?) Discussion was continued on ways and moans of stabilizing HIS production. 
(Refer to HIS Committee Meetings Ho, 113* Ho. 114* Ho. 115* and No. 116). The 
Navy member reported that the memorandum to the Committee Chairman outlining 
difficulties being faced in moating production commitments, first draft of which 
was submitted at th# last meeting* was still in process of revision. The Havy 
mmabar also reported that effort was being mad® to justify th© restoration of 
th« HIS positions which wore lost as a result of the SosDef 5% personnel cut 
directive. A tearing on this matter with Navy Budget Officers is scheduled for 
Thrusday* 1 November 1951. 
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Th© Any member reported that it had been administratively determined by 
th© Department of the Aray that there would be no restoration of HIS positions 
lost by th® SeoBsf directive. 

In connection with Any*e interest in exploring the possibility of obtaining 
CIA fiscal support for its G~2 HIS activities (see paragraph 5, HIS Committee 
Meeting Ho* 116), th© Chairman said that discussions with the CIA Comptroller 
resulted in the conclusion that a request for such partial support of an agencies’ 

HIS activities would ba impracticable. After fall discussion the Army member 
said that his agency was still interested in exploring the feasibility of 
centralized fiscal support for the entire HIS program in the Department of the 
i Amy. Th© Chairman undertook to investigate the matter further, on that basis* 

8, Th® Amy member reported that with reference to the use of certain top 
secret maps In Chapter IX of HIS Area No. 27, (Refer to paragraph 8, HIS Committee 
Meeting Ho. 116), the Deputy Assistant Chief of Staff,’ G»2, had directed that 
th® maps in question b® excluded from the HIS. 

9* Th® Chairman informs d th® Committee of th® amplification, in the interest 
of clarity, of tw> items in th® Editorial Instructions. Cue relates to the. 
manuscript completion date, and tbs other to the agency approval date* Thaos 
revisions will appear in the new Outline Guide, which is now in the page proof 
stag© of publication. 

« 

10, The Chairman noted that HIS production for October was felling almost 
100% short of scheduled commitments for the month. Of & total of 16 sections 
submitted, 15 of them wore overdue from previous months, and only 1 section Of 
the 28 sections scheduled for October has fcosn produced* Discussion revealed 
that Stats and A ny ware submitting additional contributions which would bring 
the total for the month close to th® scheduled number of sections due, but they 
would be overdue sections, rather than sections scheduled for October. 

The Array member reported that four Sections Ho. SI were ready for 
submission except for the Uniform and Insignia Charts* These charts have been 
prepared in color for ell previous contributions. However, th® demand for 
cartographic services is new eo heavy in Any that the preparation of charts 
in color for the four sections that are complete except for those charts will 
delay submission of these sections to T/B for approximately 6 months* It is 
planned, therefore, to drop th® colored charts in order not to delay publication 
of the balance of th© information. The Chairman suggested that consideration 
be given to preparation of the charts in black and white if such treatment 
could be given with any substantial savings of time* The Army member will look 
into the feasibility of such treatment . 
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11, Th© State member distributed copies of instructions issued in his 
agoacy giving more definitive direction on th© preparation of th© NIS Subsection. 
"Comments pa Principal Somes'*. la many cases in the past this Subsection has 
not teen satisfactory sad these instructions give additional information on 
what is required to rnako this "CoaEwat" Subsection batter meet the purpose for 
which it is intended. Th© Chairman asked th© other members to follow up in 
a similar manner in their mm agencies* 


12 . 

Chainaan. 


Th® nest meeting of th® Ceamitte® will b® held at the call of the 


25X1 A9a 



Distribution! 

NIS Goran. ( 4 ) 

Secy., JIG 

4D/RH 

ilD/10 

AD/SI 

D/fe 

h/b ( 3 ) 
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